From: Vinod Chohan
Sent: Mon 04/04/2005 16:05
To: Paolo Fessia
Cc: Lucio Rossi; Louis Walckiers; Davide Tommasini; Jos Vlogaert
Subject: Re: Draft presentation for revision of dipole testing procedure
Paolo,
 I have not had time to look into full details of your talk but these comments below  come to my mind straight away.

(1) the 3 Q rule( exiting if on 3rd ramp > 12000A) was  a proposal from the Jan05 Review by me &  is a considerate Proposal
 from the whole OP team for saving time in the spirit of LHC; the time estimates for this are also given as to what we would have saved last year,
i.e, 1085 hrs
(2)  I would also  like to say that the "rapid on-bench Thermal Cycle" was proposed in Jan05 Review indirectly , ( anticryo mounting etc)
 again as a     a considerate Proposal (amongst several others) of the whole Operation Team to save time in the spirit of the LHC project.
The Time savings per magnet ( in a rather conservative manner) too were given in Jan05.
.
( Both these are listed in Overheads  34 & 37 of my Talk in  14Jan05 Review )  ; So in all fairness,   one should say that what we are going to do now 
is only implementing what was proposed in Jan05 Review .

The New Operation Flowchart is enclosed & I feel that the simple English on page 2 is very clear for everyone to understand ( so we shall
use that in the Control Room) like we have done upto last year ; I dare say that MARIC would also understand English simplicity !! ( But that's upto you!)


cheers, nick







-- 

+------- CERN - European Organization for Nuclear Research -----+

| mailto:Vinod.Chohan@cern.ch                                   |

| Earth-mail: AT Dept, CERN, CH-1211 GENEVE 23, Switzerland     |

| Phone + voicemail: +41 22 767 27 19    Fax: +41 22 767 62 30  |

+---------------------------------------------------------------+

