Week 15 starting 10 april 06
SM18 Operation Meeting (Tuesdays) 11 April 06
Bench status  on Monday  10-04-2006 at: 4/10/2006 12:57:06 PM 
	6
	A1
	MBAR2245
	PT 12 Warm Up
	267.91

	2
	A2
	MBAR2309
	PT 6.3 Training 3
	1.90

	3
	B1
	SSS627
	PT 6.2 Training 2
	4.57 HV

	7
	B2
	SSS226
	ICS 4 Final connection
	299.02

	12
	C1
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	297.77

	11
	C2
	SSS190
	PT 14 Magnet MAPS
	298.04

	1
	D1
	SSS672
	PT 6.7 Training 7
	2.35

	5
	D2
	SSS511
	ICS 4 Final connection
	298.58

	4
	E1
	MBAR2307
	ICS 3 Traveller after warm test
	300.28

	10
	E2
	MBBR2293
	PT 13.2 Resist. Meas.
	299.65

	9
	F1
	MBAR2308
	Prep 5 Cool Down
	277.33

	8
	F2
	MBAR1339
	PT 13.2 Resist. Meas.
	299.11


  
Supervisor: Stephane.          Eq support : 16-3602 :
16 Magnet Tests completed :  8 Dipoles , 5 Arc-SSS (235  REPEATed)





     : 1 500-series ( 506)  
: 2 IR-SSS (620, 644)
D1:672 arrived for connection Monday3rd  April , was ready for IAP@warm Fri 7th 1300 hrs..  ( earlier, previous magnet 620 was just sitting on bench for disconnection/removal  from Friday 31 march  thro’April 1 & 2 weekend till Mon 3rd April morning.)
General Points :

· Situation from Cryogenics:  J-P Lamboy or ACR Rep.
· Situation from (SSS, SSSS)  :  J.Halik (see plans below)
· Situation SSSS  :OP issues :  Eric, GHH
· Situation for long  Easter week-end 
Statistics March 06 for cryo cooling/warming
· A.O.B.
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Tests 

	Magnets under Test from 02-04-2006 to 08-04-2006 

	-
	Bench
	Magnet
	Shafts
	+
	Start Date
	Connect
Time
	Cooling
Time
	Cold Test
Time
	Warming
Time
	Disconnect
Time
	End Date
	Total
	Signed for
	
	

	1
	TBA1
	MBAR2251 
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	22-03-2006 
	83 h.
	37 h.
	122 h.
	68 h.
	20 h.
	04-04-2006 
	330 h.
	Stripping
	
	

	2
	TBA2
	MBAR1337 
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	03-04-2006 
	22 h.
	22 h.
	18 h.
	16 h.
	9 h.
	07-04-2006 
	87 h.
	Stripping
	
	

	3
	TBA2
	MBBR2285 
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	30-03-2006 
	31 h.
	29 h.
	22 h.
	16 h.
	7 h.
	03-04-2006 
	105 h.
	Stripping
	
	

	4
	TBB1
	SSS506 
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	29-03-2006 
	40 h.
	14 h.
	48 h.
	12 h.
	11 h.
	04-04-2006 
	125 h.
	Stripping
	
	

	5
	TBB2
	SSS335 
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	01-04-2006 
	23 h.
	15 h.
	22 h.
	10 h.
	24 h.
	05-04-2006 
	94 h.
	Stripping
	
	

	6
	TBC1
	SSS189 
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	04-04-2006 
	36 h.
	14 h.
	18 h.
	10 h.
	11 h.
	08-04-2006 
	89 h.
	Stripping
	
	

	7
	TBC1
	SSS324 
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	01-04-2006 
	25 h.
	16 h.
	16 h.
	8 h.
	10 h.
	04-04-2006 
	75 h.
	Stripping
	
	

	8
	TBC2
	SSS235 
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	30-03-2006 
	23 h.
	15 h.
	47 h.
	12 h.
	0 h.
	03-04-2006 
	97 h.
	Not Found or Thermal cycle
	
	

	9
	TBC2
	SSS235 
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	04-04-2006 
	0 h.
	12 h.
	20 h.
	8 h.
	8 h.
	06-04-2006 
	48 h.
	Stripping
	
	

	10
	TBD1
	SSS620 
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	18-03-2006 
	115 h.
	29 h.
	135 h.
	12 h.
	89 h.
	03-04-2006 
	380 h.
	Stand By
	
	

	11
	TBD2
	SSS644 
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	01-04-2006 
	36 h.
	26 h.
	39 h.
	13 h.
	29 h.
	07-04-2006 
	143 h.
	Stand By
	
	

	12
	TBE1
	MBAR2312 
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	31-03-2006 
	22 h.
	22 h.
	18 h.
	17 h.
	11 h.
	04-04-2006 
	90 h.
	Stripping
	
	

	13
	TBE2
	MBAR1335 
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	02-04-2006 
	25 h.
	22 h.
	19 h.
	15 h.
	10 h.
	06-04-2006 
	91 h.
	Stripping
	
	

	14
	TBE2
	MBAR2313 
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	29-03-2006 
	32 h.
	21 h.
	25 h.
	15 h.
	7 h.
	02-04-2006 
	100 h.
	Stripping
	
	

	15
	TBF1
	MBAR2311 
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	30-03-2006 
	34 h.
	26 h.
	36 h.
	16 h.
	10 h.
	04-04-2006 
	122 h.
	Stripping
	
	

	16
	TBF2
	MBBR2265 
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	01-04-2006 
	54 h.
	25 h.
	19 h.
	21 h.
	5 h.
	06-04-2006 
	124 h.
	Stripping
	
	


	-
	Magnet
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
	Q13

	1
	MBAR2251
	12690 A.
(D2-U-S01)
	12850 A.
[image: image36.jpg]



	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	2
	MBAR1337
	11840 A.
(D2 - L)
	12647 A.
(D1 - L)
	12000 A.
(No Data)
	12752.4 A.
(D2_L)
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	-
	-
	-
	-
	-
	-
	-
	-

	3
	MBBR2285
	11683.5 A.
(D2_U)
	12274 A.
(D1_U)
	12574.3 A.
(D1_U)
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	-
	-
	-
	-
	-
	-
	-
	-
	-

	4
	SSS506
	10796.4 A.
(QE-34)
	12228.8 A.
(QE-34)
	12290 A.
(QE_12)
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	-
	-
	-
	-
	-
	-
	-
	-
	-

	5
	SSS335
	11143.9 A.
(QI_12)
	12086.7 A.
(QE_34)
	12180.5 A.
(QE_34)
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	-
	-
	-
	-
	-
	-
	-
	-
	-

	6
	SSS189
	11823.1 A.
(QE_12)
	12240.9 A.
(Q1_34)
	12578.4 A.
(QE_34)
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	-
	-
	-
	-
	-
	-
	-
	-
	-

	7
	SSS324
	12206 A.
(QI_12)
	12188 A.
(QI-34)
	12850 A.
[image: image42.jpg]



	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	8
	SSS235
	10999 A.
(QI-12)
	11463.8 A.
(QE_12)
	11624.5 A.
(QE_34)
	11882.6 A.
(QI-34)
	11950 A.
(QE-34)
	12252.1 A.
(QE_34)
	12428.8 A.
(QE_12)
	12371.6 A.
(QE_34)
	12544.2 A.
(QE_12)
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	-
	-
	-

	9
	SSS235
	11877.6 A.
(QE-34)
	12202.1 A.
(QE-34)
	12359.3 A.
(QE-12)
	12402 A.
(QE-34)
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	-
	-
	-
	-
	-
	-
	-
	-

	10
	SSS620
	3831 A.
(I-MQML34)
	4168 A.
(E_MQML34)
	4254 A.
(I_MQML34)
	4306.2 A.
(E_MQML34)
	4327.5 A.
(I_MQML34)
	4337.9 A.
(E_MQML12)
	4355 A.
(I_MQML12)
	4389 A.
(I_MQML12)
	4553.4 A.
(E_MQML34)
	4569.3 A.
(I_MQML34)
	4615.4 A.
(I_MQML34)
	4631.2 A.
(E_MQML12)
	4666.8 A.
(I_MQML12)
	4650 A.
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	11
	SSS644
	4074.1 A.
(Int_MQM)
	4272.4 A.
(Int-MQM1)
	4452.2 A.
(Int_MQM2)
	4541.5 A.
(Ext-MQM1)
	4568.5 A.
(Ext_1)
	4597.5 A.
(Int_MQM1)
	4618.4 A.
(Ext_MQM2)
	4589.1 A.
(Ex_MQM_2)
	4650 A.
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	-
	-
	-
	-
	

	12
	MBAR2312
	12070.8 A.
(D1-U)
	12629.5 A.
(D1_L)
	12849.9 A.
(D2_L)
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	-
	-
	-
	-
	-
	-
	-
	-
	-
	

	13
	MBAR1335
	11006.7 A.
(D2_L)
	12195.8 A.
(D1_U)
	12439.7 A.
(D1_L)
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	-
	-
	-
	-
	-
	-
	-
	-
	-
	

	14
	MBAR2313
	8954.8 A.
(D1-U)
	10340 A.
(D2_U)
	11940 A.
(D2_U)
	12755.1 A.
(D1-L)
	12850 A.
[image: image49.jpg]



	-
	-
	-
	-
	-
	-
	-
	-
	

	15
	MBAR2311
	10821.5 A.
(D2_L)
	12276.2 A.
(D1_L)
	12850 A.
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	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	

	16
	MBBR2265
	10357.4 A.
(D2-L)
	12083.1 A.
(D2_U)
	12697 A.
(D1_U)
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	-
	-
	-
	-
	-
	-
	-
	-
	-
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2251 A1 & first time correctors got powered & measured , hence  long bench time + cold time;  620 Usual Mech issues
[image: image53.emf]Average   (Wait+Cooling) & (Wait+Warming)  Dipole 

Magnets in 2006
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-------- Original Message -------- 

	Subject: 
	D1 bench issues and your total misunderstanding

	Date: 
	Mon, 10 Apr 2006 00:40:07 +0200

	From: 
	vinod chohan <vinod.chohan@cern.ch>

	To: 
	Louis Walckiers <Louis.Walckiers@cern.ch>


Louis,
    Having seen all the messages and gathered the details, I hope you understand  & I can even furnish more details in full precision; however,  I am fed up with this way of working where I have to continually prove or disprove  fiction that floats around and you lend credence to it. 

For the moment, it  suffices  to say  that :

(a) Kevin was NOT asked by anyone before morning shift finished at 1300 hrs; the TTS message arrived to OP team at 12.52 hrs, 8 minutes before  shift change
(b) Everything that GH Hemelsoet wrote is very true, particularly & historically about '2 poids, 2 mesures'  and finger-pointing at OP team permanently while you should know better after all these years 
(c) What was said by me at 8 Feb Review  to which you  seem  to have paid scant attention to is that the REAL  problem in SSSS  testing still lies  in  ISSUES that are  totally  out of OP team's hands & I need not go into details on that here  today  - but   clearly, those are the bottlenecks where a serious professional and 'independent assessment, solution  and implementation'   is necessary if one wants to improve. 
(d) About priorities and what goes on in SM18, if one wants to know the latest, the good old rule from any 24 hr Operation scenario applies here too - the master  of the latest is still & will always remain the Control Room - so you should stop listening to hearsay in your corridor which leads to nonsensical assumptions and serious errors of judgement with undesirable repercussions .
(e) continuing this way can only be counter-productive and dangerous to the Magnet Tests Programme and  I  find it totally inacceptable  if you continue to antagonize  the OP team members - after all, they form the back bone of this work unless you want to revert back to the model that you had at the beginning of the year 2005 when you clearly had said  to me that SSSS  tests were to be done by  mTM technicians exclusively. 

Just for your information on 672 :

·  the automatic messaging system is not changed uniquely to cater for SSSS  - so messages for activity change are the same for ALL types of magnets - yet another reason why SSSS have to fit into as much as standard way of work as possible - for ALL points of view.
· There was an inversion in voltage taps, corrected by exchanging those on top of CFB but may have later repercussions  ;  

· there was also a leak in the cryo test

· As I can verify from signatures in TTS, it took 4 hrs for an experinced person like Jackie to find ' material' & finish all relevant cable & connections & carry out tests like IAP @warm, HV etc ....  meaning that even with BEST INTENTIONS,  the mechanics would have had to signal their completing & signing at 11 am & Jackie or someone equally competent/experienced to start work & finish these 'warm electrical tests' at 1500 hrs .. but  the mechanics would still have gone off half an hour later  ..  If I want to be precise,  J Halik was in the Control Room talking to OP staff at 15.15 and you phoned me at precisely 15.25 on my GSM as indicated on my phone.  So , already at that time it was all known and fixed that the mechanics were NOT able to carry out the work that Friday under ANY circumstances like staying longer till 2000 hrs or whatever --  so I totally disagree with your insinuations and   accusations against members of the OP team.

nick

-------- Original Message -------- 

	Subject: 
	D1 bench

	Date: 
	Fri, 7 Apr 2006 16:14:04 +0200

	From: 
	Georges-Henry Hemelsoet <Georges-Henry.Hemelsoet@cern.ch>

	To: 
	Louis Walckiers <Louis.Walckiers@cern.ch>

	CC: 
	Vinod Chohan <Vinod.Chohan@cern.ch>


Bonjour,

Je constate apres le coup de fil que tu as passe a Nick qu'encore une fois tu appliques 2 poids 2 mesures vis a vis de ce que fait l'operation et de ce que font les autres. Il n'y a pas de meilleur moyen pour decourager les gens. 

Tenons nous en aux faits.

Le dernier test sur le banc D1 a ete fait le 03 avril dans l'apres midi et nous ne le recuperons qu'aujourd'hui vers 13 heures. Cela fait quand meme 4 jours pour reconnecter un aimant! Et tu telephone pour demander pourquoi les tests electriques ont 2 heures de "retard" !! Alors qu'il faut deja pas mal de temps pour trouver les bons cables.

Pour des raisons tres simples.

a) personne ne nous a dit que ce banc etait une priorite 

b) qu'il y avait beaucoup trop d'aimants froids ( au moins 4)

 Dans ce cas priorite est donne aux aimants froids et aux rechauffements.

c) Ces aimants speciaux sont toujours restes tout le week end sans connection deconnection Ils ne peuvent donc pas etre vus comme prioritaire. De plus la manchette n'est pas fermee ce qui veut dire que ce banc n'est pas pret pour les tests cryo qui suivent les test electriques   ce qui veut dire que cet aimant ne pourra pas etre refroidi.

Ce qui m'etonne vraiment est que personne ne vient en salle de controle pour essayer de comprendre les vrais problemes. Il me semble que le banc E qui est reste 24 heures en panne est quelque chose de plus important (avec une attente de piquet de 18 a 21 heures) que les 2  heures de delai sur le banc D

Pourquoi le test coordinator ne regle-t-il pas ce genre de problemes ?

GHH



















